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MEETING: GOLF COURSE OPERATIONS COMMITTEE
PLACE: Mayville Golf Course — 325 S German Street, Mayville WI

DATE: August 28, 2007
TIME: 7:00 p.m.
AGENDA
1. Call to Order and Roll Call.
2. Approve Minutes from the July 24, 2007 meeting.
3. Citizens Comments.
4. Review/Approve of Financial Statements.
5. Golf Course Manager Report.

A. Banquets and Golf Outings Update.
B. Discuss/Recommend Request from Marais Players for help with Replacing

Shades and a Protective Flooring over the Dance Floor.

C. Update on Budget Process for 2008.
D. Discuss/Recommend Water Heater Problems and Replacement Costs.
E. Update on Cart Shed Repairs/Problems.
F. Staffing Update for Fall Season.
6. Golf Course Superintendent Report.
A. Equipment Problems Update.
B. Maintenance Problems Update.
C. Chemical & Top Dressing Applications Update.
D. Irrigation Update.
E. Staffing Update.
F. Discuss/Approve Sand Trap Renovation.
7. Discuss/Review Status of the Superintendent Position.
8. Adjournment.

NOTE: Persons with disabilities requiring special accommodations for attendance at the meeting
should contact City Hall at least one (1) business day prior to the meeting.



