
SPECIAL FINANCE COMMITTEE OF THE WHOLE                       OCTOBER 30, 2008 

The meeting was called to order by Chairperson Hoy at 3:00 p.m. with the following Roll Call: 
Members Present: Hoy, Pasbrig, Moede, Voss, Smith (arrived at 3:01) 
Members Absent: Nitschke 
Others Present: Mayor Heron, Kathie Wild, Sally Kahlhamer, Dena Harris, Jane Klawitter, Vern 

Hilker, John Dirkse, Carol Willick, Beth Matysik, Rhonda Steiner, Dennise Tweedale, 
Brad Steinbach, John Gibson 

 
Item #2-Discuss/Recommend RFP Bids for the City’s 2009 Liability, Workers Compensation, and Property 
Insurance.  
A. Presentations from the Insurance Agents that Submitted RFP Bids. 
Ald. Hoy explained the procedures for the presentations and that the committee would be allowed to ask 
questions when all the presentations were complete.  Each insurance agent was allowed 20 minutes for their 
presentations.  The presenters scheduled times were as followed 3:00 p.m. Brad Steinbach from Mayville 
Insurance, 3:20 p.m. Beth Matysik, Wausau Signature Agency, 3:40 p.m. Rhonda Steiner and Dennis 
Tweedale from R&R Insurance Service Inc, 4:00 p.m. Carol Willick and John Dirkse from Community 
Insurance Co (Fitzerald, Clayton, James & Kasten, Inc).  Presentations were done by each agent.  Brad 
Steinbach from Mayville Insurance explained that his auto numbers had changed from his initial bid he 
submitted.  He explained that he made a mistake in one of the ratings for the auto numbers.  Brad handed out 
to the council a spreadsheet that he had put together comparing all the insurance bids that were submitted.  
The spreadsheet reflected his new number for the auto insurance.  The other insurance agents had received a 
copy of the spreadsheet before the meeting.  They expressed concerns with the spreadsheet and that they 
didn’t agree with the spreadsheet.  After the presentations the council asked the agents questions.  There was 
a discussion as to if the council needed to make a decision that night.  Kathie explained that it said in the 
RFP that a decision would be made by November 3rd.  Ald. Smith expressed that his two top choices were 
EMC and CIC.  He expressed his concern with needing replacement cost for the city’s auto insurance and 
that Mayville Insurance provided in their bid ACV (actual cash value).  Brad explained that they could 
provide replacement cost through the LGPIF (local government property insurance fund) but that they would 
have to add an additional amount for boiler coverage.  Motion by Ald. Pasbrig, second by Ald. Moede to 
recommend to council to accept the bid of EMC.  Motion carried 3-2 with Ald. Smith and Ald. Voss voting 
nay.  Ald. Moede made a statement that he didn’t feel there was any need to change insurance carriers.  Ald. 
Smith pointed out that Ald. Moede voted the wrong way, that EMC was Brad Steinbach’s agency and that he 
didn’t vote for our current insurance carrier CIC.  Ald. Smith explained that a vote could be retaken.  Ald. 
Moede didn’t want to rescind his vote.  The motion stands 3-2 and the item will be sent to council for final 
approval. 
 
Ald. Hoy requested that item #4 be moved up on the agenda due to Jane Klawitter who was waiting to speak 
for this item. 
Item #4 – Discuss/Recommend Rom Tax Ordinance. 
Ald. Hoy reviewed the Room Tax the Law in Wisconsin Basic Primer that she handed out to the council.  
70% of the room tax needs to go to tourism, promotion and development.  She also pointed out that any 
funded project, service or development is required to be reasonably likely to general paid overnight stays.  
The maximum room tax is 8%.  Surrounding communities have between 4%-7% room tax.  The city is 
proposing 2%.  The Mayor explained the money generated would be spent for marketing in order to continue 
to subsidize the Chamber and Main Street organizations and also to support the Horicon Marsh Educational 
Center.  Jane Klawitter, the owner of the Mayville Inn, spoke on her objection to the tax.  She expressed that 
the city doesn’t have a true understanding of what room tax is.  The majority of her overnight guests are from 
the DNR and university groups which are tax exempt.  The other large group is from local businesses.  Jane 
read letters/emails that she received from the local business owners that are against the room tax.  She also 
explained the bookkeeping task that would be involved with the tax and would have to raise the room rate to 
absorb the increased merchant card costs.  She explained that people do look at the rate and the room tax and 
will not stay because of the room tax.  Iron Ridge and Horicon both don’t have a room tax.  She explained 



that travel is estimated to be down and doesn’t want to see the tax implemented now.  The Mayor explained 
that it is because of the economic situation that we are looking into this now.  He feels we are taxing tourists 
to pay for tourism.  He asked if there ever would be a right time for the room tax.  Jane replied that she is 
waiting to see what happens with the Horicon Educational Center.  Ald. Hoy explained how Shelley and she 
came up with the estimated room tax revenue of $10,500 for 2009.  Ald. Hoy did contact the owners of the 
bed and breakfast and the Audubon Inn and they didn’t have a problem with the room tax.  Ald. Smith 
expressed that a room tax isn’t appropriate.  He can’t see taking income from hotels to spend money on the 
marsh.  He suggested adding another dollar onto another tax.  No motion was made to send the room tax 
ordinance to council.   
 
Item #3 – Discuss/Recommend Wheel Tax Ordinance. 
Kathie explained that she had the attorney put together a wheel tax ordinance.  Ald. Smith suggested that we 
may want to increase the amount of the tax by $2.00 from $10.00 to $12.00.  He expressed some concerns 
with Section 4 of the ordinance and if the DOT will allow a sunset clause in the ordinance.  Kathie will 
contact the DOT and the city attorney for their opinions.  Motion by Ald. Pasbrig, second by Ald. Smith to 
recommend the vehicle registration fee (wheel tax) ordinance to council for approval.  Motion carried 5-0. 
 
Item #5 – Adjournment. 
Motion by Moede, second by Pasbrig to adjourn at 6:30 p.m. Motion carried unanimously.  
 
Kathie Wild 
City Clerk 


