
 

FINANCE COMMITTEE                        March 17, 2009 

The meeting was called to order by Ald. Hoy at 7:00 p.m. with the following Roll Call: 
Members Present: Ald. Smith, Ald. Hoy, Ald. Pasbrig,  
Members Absent:  
Others Present: Mayor Heron, Deanna Boldrey, Kathie Wild, Ald. Hoy, Ald. Smith, Ald. Nitschke, 

Vern Hilker, Ron Wellner, Roger Williams, Christine Churchill, Sue Smith, Sally 
Kahlhamer 

 
Item #2 – Approve the Minutes of the February 16, 2009, meetings. 
Motion by Ald. Pasbrig, second by Ald. Smith to approve the minutes. Motion carried unanimously. 

 
Item #3 – Citizen Comments. 
None. 

 
Item #4 – Treasurer’s Report. 

A. Monthly Financial Report. 
Kathie Wild discussed the financial report that had been distributed.      

B. Year End Audit Update.   
Kathie Wild reported that the 2008 audit is scheduled for March 23, 24, and 25, 2009.  The 
utilities audit is scheduled for the same dates. 

C. Dog and Cat License Reminder.   
Kathie Wild reminded residents that all dogs and cats in the City must be licensed.  Spayed or 
Neutered cats and dogs are $10. If they are not spayed or neutered it is $16.  After March 31st, 
there is an additional $5 late charge. 
 

Item #5 - Golf Course Update. 
 Ald. Jerry Moede gave report.   

A. Financials Update. 

None. 
B. Membership Update. 

Same as last year.   
C. Banquet & Outings Update. 

Two more outings were acquired.   
D. Building and Course Update. 

Brush has been picked up and down spouts on building were being looked at. 
E. Staff Update. 

Tom Herman is now the President.  Brian Wendorff resigned as President.   
 

Item #6 –Possible Rescind of motion of Refrigerator Purchase for Golf Course. 
Motion by Ald. Smith to Rescind the Motion of Refrigerator Purchase for Golf Course.  Ald. Pasbrig 
seconded the motion for discussion purposes only.  Ald. Smith continued that he was tired after the long 
meeting prior to the Finance meeting that this was previously approved at.  The Golf Course contract had 
been read at the meeting.  The City Attorney had been contacted after the meeting in regards to the 
refrigerator and concluded that this was not included in the contract.  Ald. Moede stated that the supplied 
cooler was hardwired and permanent.  Discussion continued with Ald. Hoy suggesting a tighter contract.  
Motion carried 2-1 to rescind the motion of refrigerator purchase for golf course.  Ald. Smith and Ald. Hoy 
voting yes to rescind the motion and Ald. Pasbrig voting no. 

 
Item #7 –Discuss/Approve Horicon Marsh Film Project. 
Motion by Ald. Smith, second by Ald. Pasbrig, to Approve Horicon Marsh Film Project.  Ald. Hoy brought 
the cost of the project into discussion.  The Cost of this item is $2,000 versus the previous quoted project at 
$12,000.  There will not be a kiosk of information or national advertising.  This will include footage that will 
be a trailer at the beginning or end of the informational movies at the education center.  Motion carried 
unanimously.   

 



Item #8 –Discuss/Approve 2009 EMS Fundraiser Dates. 
Christine Churchill explained the EMS Fundraisers.   Brat frys at Piggly Wiggly are planned.  Motion by 
Ald. Pasbrig and second by Ald. Smith to Approve the 2009 EMS Fundraiser Dates.  Motion carried 
unanimously. 

 
Item #9 –Discuss/Approve EMS Letter Campaign Fundraiser. 
Christine Churchill explained the EMS Letter Campaign Fundraiser, letters will be sent out to area 
businesses as a campaign to raise funds.   

 
Item #10 –Discuss/Approve EMS Foundation Challenge Fundraiser. 
Christine Churchill explained the EMS Foundation Challenge Fundraiser.   

 
Item #11 –Discuss/Approve Fire Department Fundraiser. 
Ald. Hoy opened the discussion to Fire Chief Roger Williams.  Roger distributed and discussed the attached 
report (attached to minutes).  Motion made by Ald. Smith, second by Ald. Pasbrig, to Approve the Fire 
Department Fundraisers.  Motion carried unanimously. 
 
Ald. Hoy requested to move item #13 on the agenda up before item #12.  There were no objections.  

 
Item #13 – Discuss Policy regarding use of capital funds by departments. 
Ald. Hoy opened the discussion to Finance Committee of the Whole.  Ald.  Pasbrig pointed out that the 
purchasing of capital improvement items should be based on need not a first come first serve basis.  Ald. 
Smith continued with reasons of wanting the department heads to ask before purchasing.  Reason included is 
that there is a capital improvements deficit of over $400,000.  Ald. Nitschke mentioned that most department 
heads do already ask before spending.  Ald. Smith commented that careful consideration is needed.  Ald. 
Smith commented that the Capital Improvements Plan needs to be revisited.  Ald. Smith continued that we 
do not have the resources to fund all the approved items, more borrowing may be needed.   

 
Item #12 – Discuss/Recommend New Ambulance Purchase. 
Ald. Hoy opened the discussion to Christine Churchill.  Christine made the points that the third ambulance is 
part of a rotating system and should not be thought of as a spare ambulance.  Christine continued by stating 
that it is time for a new ambulance.  The ambulance to be replaced is approaching 100,000 miles.  It is in 
good working shape but will need tires and batteries.  Maintenance issues will be coming up with the 
ambulance.  At this time there is a $3,750 savings for paying in full at the time the order is placed.  The new 
ambulance quote is at $144,235.00.  Motion made by Ald. Pasbrig, second by Ald. Smith to postpone 
approval of new ambulance to a future meeting.  Motion carried unanimously. 

 
Item #14 Adjournment 
Motion by Ald. Pasbrig, second by Ald. Smith to adjourn at 8:00 p.m. Motion carried unanimously.  

 
Deanna Boldrey, City Clerk 

 


