
ORGANIZATIONAL COUNCIL MEETING APRIL 15, 2008 
The meeting was called to order at 7:00 p.m. with the following Roll Call: 

Members Present: Ald. Hoy, Ald. Smith, Ald. Voss, Ald. Pasbrig, Ald. Moede, Ald. Nitschke 

Members Absent: None 

Others Present: Mayor Tracy Heron, Kathie Wild, Brian Paynter, Sally Kahlhamer, Sue Smith, Ron 

Henkel, Diane Moede, Charlene Pasbrig 

 

Pledge of Allegiance to the Flag. 

 

Oath of Office of Mayor and New City Council Members. 

Kathie Wild, City Clerk, gave the oath to the newly elected officials. 

 

Council Election for Council Representative on the Planning Commission. 

A nomination for Alan Voss as Council Representative on the Planning Commission was made by Ald. 

Smith and a second by Ald. Pasbrig.  Motion carried 5-0 with Ald. Voss abstaining. 

 

Council Election for Council President. 

A nomination for Jerry Moede as Council President was made by Ald. Pasbrig and a second by Ald. Voss. 

Roll was taken with the following results: 3-2 with Ald. Hoy and Ald. Nitschke voting nay and Ald. 

Moede abstaining.  A nomination for Marge Nitschke as Council President was made by Ald. Hoy and a 

second by Ald. Nitschke.  Roll was taken with the following results: 2-4 with Ald. Moede, Ald. Pasbrig, 

Ald. Voss and Ald. Smith voting nay.  Jerry Moede was elected council president. 

 

Mayor’s Comments. 

The Mayor gave his report.  Written report attached to minutes. 

  

Resolution 4218-2008 (Naming the Official Newspaper)  

Motion by Ald. Voss, second by Ald. Moede to approve the above resolution. Motion carried 6-0. 

 

Resolution 4219-2008 (Naming Official Depositories) 

Motion by Ald. Smith, second by Ald. Pasbrig to approve the above resolution. Motion carried 6-0. 

 

Resolution 4220-2008 (Set Date & Time of Board Review) 

Motion by Ald. Moede, second by Ald. Nitschke to approve the above resolution. Motion carried 6-0. 

 

APPOINTMENTS TO VARIOUS COMMITTEES AND COMMISSIONS 

Resolution 4221-2008 (Appointment to Police & Fire Commission & EMS Commission) 

Motion by Ald. Voss, second by Ald. Pasbrig to approve the above resolution. Motion carried 6-0. 

 

Resolution 4222-2008 (Appointments to Senior Center Board) 

Motion by Ald. Nitschke, second by Ald. Hoy to approve the above resolution. Motion carried 6-0. 

 

Resolution 4223-2008 (Appointments to Planning Commission) 

Motion by Ald. Smith, second by Ald. Voss to approve the above resolution. Motion carried 6-0. 

 

Resolution 4224-2008 (Appointment to Library Board – Council Member) 

Motion by Ald. Moede, second by Ald. Nitschke to approve the above resolution. Motion carried 6-0. 

 

Resolution 4225-2008 (Appointment to Senior Center Board – Council Member) 

Motion by Ald. Hoy, second by Ald. Pasbrig to approve the above resolution. Motion carried 6-0. 



 

Resolution 4226-2008 (Appointment to Cable TV Advisory Committee–Council Member) 

Motion by Ald. Voss, second by Ald. Nitschke to approve the above resolution. Motion carried 6-0. 

 

Resolution 4227-2008 (Appointment to Park & Recreation Commission – Council Member) 

Motion by Ald. Smith, second by Ald. Nitschke to approve the above resolution. Motion carried 6-0. 

 

Resolution 4228-2008 (Appointments to Community Development Authority Committee) 

Motion by Ald. Hoy, second by Ald. Moede to approve the above resolution. Motion carried 6-0. 

 

Resolution 4229-2008 (Appointments to Administrative Review Appeals Board) 

Motion by Ald. Pasbrig, second by Ald. Voss to approve the above resolution. Motion carried 6-0. 

 

Resolution 4230-2008 (Appointment to Golf Course Operations Committee - Council Members) 

Motion by Ald. Nitschke, second by Ald. Smith to approve the above resolution. Motion carried 6-0.   

 

Resolution 4231-2008 (Appointment to Extra-Territorial Commission) 

Motion by Ald. Nitschke, second by Ald. Voss to approve the above resolution. Motion carried 6-0. 

 

Resolution 4232-2008 (Mayoral Proclamation Declaring April 25, 2008 as Arbor Day) 

Motion by Ald. Moede, second by Ald. Nitschke to approve the above resolution. Motion carried 6-0. 

 

Adjournment 

Motion by Ald. Nitschke, second by Ald. Voss to adjourn at 7:38 p.m. Motion carried unanimously. 

 

Kathie Wild, City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Mayville Common Council Organizational Meeting 

4/15/08 

 

Mayor’s Comments 

 

 It’s a real honor for me to officially welcome the four new alderpersons to the Mayville City 

Council, Bob Smith, Jerry Moede, Dottie Hoy and Dave Pasbrig.  Congratulations on your recent 

victories.  I would like to offer a few words of encouragement for you tonight – and of course for the 

entire council - and also ask a few favors of you on behalf of the people of Mayville. 

 

• If there’s one word I would use to describe what it means to serve at this table, in any capacity; 

that word would be “privilege”.  It is a tremendous privilege to serve the people of an entire city.  

A certain number of people voted for each one of you, but now that you hold public office, every 

person in this city will be looking to you to make good common sense decisions and to 

communicate those decisions effectively.   

• Public office can also be a burden.  It is a burden to know that your every word, action and even 

your body language – here and everywhere else - will now be subject to public scrutiny.  No 

pressure though!  We will never make everyone happy with our decisions, but if we do our 

homework, are respectful to one another and especially respectful to the public whom we serve, 

only good changes can come from this body politic. 

• It is apparent that the people of Mayville are still demanding change.  Change means more than 

just new faces sitting at a table.  Change can be difficult.  Change is often unpopular.  Change is 

abrasive and seldom very fun.  And change… is what the people of Mayville are demanding. 

• The Mayville I have come to know and love has almost unlimited potential.  I see this city 

becoming the jewel of Dodge County and beyond – a destination for all kinds of people and many 

types of businesses.  Whatever your vision is for the future of the city – hang on to that and don’t 

let it die!  Lets hear about it and keep those visions in front of us as we do our planning, our 

mapping of the future and even while we do the seemingly insignificant “chores” of everyday 

government and all that that entails. 

• While I am not a fan of strife at these meetings, I have to confess that I prefer healthy debate or 

even lively, controlled conflict that stems from strongly held beliefs more than I do disingenuous 

comments or cow-towing to the opinions of others if you don’t hold those opinions yourself.  The 

people elected you to speak your mind – so please don’t ever be afraid to speak your mind. 

• In front of you is a binder that our city clerk and deputy clerk did a great job of assembling.  You 

will not be billed for them however there is a small catch.  You have to read them!  So that’s the 

first favor I would ask of you on the peoples’ behalf. 

 

• Inside you will see the following: 

o City Directory 

o Ward Map 

o Meeting Calendars 

o Chapters 22 and 38 of the Municipal Code (riveting reading!) 

o Financial Trends and Comparisons report 

o Most recent city audit (2006) 

o The 2008 city budget 

o Non-Union Employee Handbook 

o Staff List 

o Wage List 

• With these basic tools in front of us every month I am confident that we will make better decisions 

going forward. 



• The next favor is that you dive into a personal crash course on Robert’s Rules of Order.  While the 

book in front of you will be very useful, it’s best to supplement the reading with viewing some of 

our past meetings to see how the rules are used. The videos are available through our city clerk.  

The better your knowledge of the basic rules of order the more effective you will during your time 

on the council. 

• Next favor: if at all possible you find yourself voting against a measure, whether you are in the 

majority or not, please state as best you can why you intend to vote that way.  It just may be that 

your reasoning holds right – or best – option, and by stating your reason you just may convince 

others to see it from your perspective.  At the very least it helps keep the people informed of what 

is at the bottom of each issue. 

• Favor number seventy-two… and this is critical.  I would like to ask that all members of the 

council call each department head and schedule a time to meet with them before the common 

council meeting in May.  For efficiency sake it might be best if at least two alderpersons could 

meet at a time with each department so they’re not giving six tours each.  Even if you have toured 

the different departments and facilities in the past – please schedule yourself right away and come 

prepared with as many questions as you can think of. 

• The final favor I would ask of all of you on the peoples’ behalf is that you attack  this job as if the 

future of the city depended on your individual efforts.  Let’s not be remembered as a council that 

tried hard but a council that got things done, moved the city forward in a positive direction and 

most of all kept an attentive ear to what the people of the city are saying.    

• May God bless this council; and now – let’s get to business. 

 

Respectfully submitted by Mayor Tracy A. Heron 

 

 


