
 
COMMON COUNCIL MEETING  AUGUST 11, 2008 

The meeting was called to Order by Mayor Heron with the following Roll Call at 7:00 p.m.: 
Members Present:  Ald. Nitschke, Ald. Voss, Ald. Smith, Ald. Pasbrig, Ald. Moede, Ald. Hoy  
Members Absent:  None 
Others Present:  Mayor Heron, Shelley Eilbes, Kathie Wild, Mike Kurutz, Sally Kahlhamer, Brian 

Paynter, Sue Smith, Ryan Stietley, Chris MacNeill 
 
Pledge of Allegiance to the Flag. 
 
Citizen Comments. 
None 
 
Consent Agenda. 

Approve the Minutes of the July 14, 2008, meeting. Motion by Ald. Nitschke, second by Ald. Pasbrig to 
approve the minutes of the above meeting.  Motion carried 6-0. 
 
REPORT OF OFFICERS: 

Mayor-Monthly Report. 

A. Comments on Parliamentary Procedure. 

 The Mayor gave his report.  Written report attached to minutes. 
B. Comments on Budget Process 

 The Mayor gave his report.  Written report attached to minutes. 
C. Announce City Attorney Transition 

 The Mayor gave his report.  Written report attached to minutes. 
D. Announce New Committee Appointments 

 The Mayor gave his report.  Written report attached to minutes. 
 

The Mayor reviewed section 38-6A of the municipal code.  Additional comments were made by Ald. 
Voss objecting from being moved from the Finance Committee.  Motion by Ald. Voss, second by 
Ald. Smith for Ald. Voss to remain on the Finance Committee.  Motion Failed 1-4 with Ald. Pasbrig, 
Ald. Moede, Ald. Nitschke, and Ald Hoy voting nay and Ald. Smith voting present. 

E. Discuss/Approve Goals for City Council 

The Mayor gave his report.  Written report attached to the minutes. 

Ald. Smith commented that for goal #9 conduct wage comparison study; he would like this goal to be 
expanded to include benefits.  Ald. Smith asked what a mission and vision statement are.  Ald. 
Pasbrig gave a description of what they are and are used for. Goal #2 was revised to say, “Develop 
evaluations”.  There was a discussion regarding Goal #7; the Mayor had added this goal to the list and 
wasn’t a goal that the council ranked.  The wording was revised to say, “Reduce debt by the 
equivalent of general fund amount within 5 years”. 

 Motion by Ald. Hoy, second by Ald. Smith to accept the goals as modified.  Motion carried 6-0. 
 

Comptroller-Treasurer - Monthly Report. 

A. Financial Report. 
 Shelley read the figures for July 2008.   

B. FEMA Update. 
 Shelley reported that the FEMA reps have been in the City.  People that contacted City Hall were 

given until September 15, 2008, to contact FEMA.   
 

City Clerk - Monthly Report. 

A. Fall 2008 Election Update. 



Kathie reminded everyone that the Partisan Primary is Tuesday September 9th at City Hall. The 
Presidential Election is November 4, 2008.   The polls will be open from 7:00 a.m. to 8:00 p.m. If 
anyone is not registered, please stop at City Hall to fill out an application.  Kathie encouraged 
everyone to come to City Hall and register before the elections if you are not a registered voter.  This 
will eliminate your wait time at the polls.  Also, if you are a registered voter but have moved or have 
had a name change since you voted last, you will need to fill out a new registration form to change 
your address.  This also can be done at City Hall.  People can also vote by absentee ballot.  The 
deadline for making application to vote absentee for the Partisan Primary by mail is 5:00 p.m. on 
Thursday, September 4, 2008, and the deadline for voting an absentee ballot in the clerk’s office is 
5:00 p.m. on Monday, September 8, 2008.   

 
Discuss/Approve the following Operator’s Licenses: 

Motion by Ald. Nitschke, second by Ald. Pasbrig to approve the following operator’s licenses.  Motion 
carried 6-0. 
 
Christine Dargatz, Mayville. 
Tina Murray, Mayville. 
Jeana Seering, Mayville. 
Natasha Schellpfeffer, Horicon. 
Rose Steiner, Theresa. 
Angela Zurn, Mayville. 
 
 
COMMITTEES, COMMISSIONS AND BOARDS: 

Personnel Committee: 

Date and Time of Next Meeting is Monday, August 18, 2008, immediately following Public Safety. 
 
Finance Committee: 

Payment of Bills. ($412,016.41) 
Motion by Ald. Moede, second by Ald. Pasbrig to approve the payment of the bills.  Motion carried 6-0. 
 
Date and Time of Next Meeting is Tuesday, August 19, 2008, immediately following Public Works. 
 

Public Safety Committee: 

Ordinance 1009-2008 – To Be Introduced (An Ordinance Creating Section 300 of the Mayville 

Municipal Code Relating to Sexual Offender Residency Restrictions.) 

Motion by Ald. Nitschke to introduce Ordinance 1009-2008. 
 

Ordinance 1010-2008 – To Be Introduced (An Ordinance Creating Section 22-15 of the Mayville 

Municipal Code Relating to Sexual Offender Residence Board.) 

Motion by Ald. Smith to introduce Ordinance 1010-2008. 
 

Resolution 4250-2008 (Approve Putting Park Benches on Horicon Street between Clark Street and 

Piggly Wiggly). 

Motion by Ald. Smith, second by Ald. Hoy to approve Resolution 4250-2008 Approve Putting Park 
Benches on Horicon Street between Clark Street and Piggly Wiggly.  Motion carried 6-0. 
 
Date and Time of Next Meeting Monday, August 18, 2008, at 6:30 p.m. 
 
Public Works Committee: 

Date and Time of Next Meeting Tuesday, August 19, 2008, at 6:30 p.m. 
 
Planning Commission: 
Date and Time of Next Meeting, August 27, 2008, at 7:00 p.m. 
 



Water/Wastewater Commission: 

Date and Time of Next Meeting is September 2, 2008, at 7:00 p.m. 
 
Park Board: 

Monthly Report of Director of Parks & Recreation.  
A. Parks & Facilities Report. 

Lincoln Lane Park is complete.  Some minor amenities will be added at a later date.  Fireman’s Field 
hosted the Legion Regional on July 23rd – July 28th, 2008.  Summer help will be leaving in next 
couple weeks.   

 
B. Recreation Program Report. 

Summer programs are almost completed.  They will be finished in a couple more weeks.  52 fans 
went to the Brewers game versus the Cubs.  1,670 July outdoor pools attendance.  Season passes were 
down for the year. 

 
C. Tag Center Update. 

Member swipes for the month of July were 3,336.  Walk-ins for the month were 693 for total 
attendance of 4,029.   Kids Festival on July 12, 2008, was well attended.  Work is done on the Fall & 
Winter brochure.  The pool at the Tag Center is closed for annual maintenance.  August 21st the 
fitness room will be cleaned. 

 
 Date and Time of Next Meeting is September 3, 2008, at 4:30 p.m.  
 
Library Board: 
Monthly Report of Library Director.  
A. SVA Voice Automated System - Beginning July 16, 2008, the Mayville Public Library began using 

SVA, also known as, The Sirsi Voice Automated System. This automated system has been calling our 
patrons to notify them that they have an item on hold at the library. By moving to this system, the 
library hopes to reduce the cost of its yearly phone expenses and to free up staff time to work on other 
projects. 

B. Wireless Service at the Library - Beginning the week of August 18, 2008, the library will be the HOT 
SPOT in town by offering Wireless Service for its patrons. Patrons must first check in at the circulation 
desk and then can log onto the system. This is a service that many people have been asking for and the 
library is pleased to be able to provide this service for our patrons and visitors. 

C. Wrapping up the Summer Reading Program - Kids can still turn in their Reading Records for prizes 
through this month - so, keep those records coming and CONGRATULATIONS TO ALL THE KIDS 
WHO COMPLETED THIS YEAR'S SUMMER READING PROGRAM!!! - YOU DID A GREAT 
JOB!!!! 

 
Date and Time of Next Meeting is August 14, 2008, at 6:00 p.m. at the Library. 
 
Senior Center Board: 

Review of Activities/Attendance at Center.  
Ald. Nitschke reviewed the activity from the past month.  256 meals on wheels served, 166 people played 
cards, 229 dinners served,  57 people attended the Senior meeting, 33 people attended the open bingo, 50 
people attended members only bingo and 791 people used the facility.   
 
Date and Time of Next Meeting is August 12, 2008, at 6:00 p.m. 
 
Golf Course Advisory Commission: 

Date and Time of Next Meeting will be Tuesday, August 26, 2008, at 7:00 p.m. at the Golf Course. 
 
ADJOURNMENT. 

Motion by Ald. Nitschke, second by Ald. Moede to adjourn the meeting at 8:10 p.m. Motion carried 6-0. 
 
Kathie Wild, City Clerk 
 



Mayor’s Report 
Mayville Common Council Mtg. 
August 11, 2008 

A. Comments on Parliamentary Procedure 

a. Special thanks and congratulations to Cal Geiger and the FFA parli pro team. 

b. I thought this would be a good segue into a topic that I feel needs to be visited by councils 

on occasion and should really be revisited regularly – and that is the procedures that we use 

at our city meetings.  According to our Municipal Code our official resource for meeting 

rules is Robert’s Rules of Order, Revised Edition (currently Tenth Revision). 

c. In a nutshell I believe for the most part our meetings are well run and we are able to get 

things accomplished.  And if that’s the case, by reviewing some of the procedures and 

making sure we are all on the same page regarding what’s allowable/what’s not, I think we 

will see even more business accomplished in a shorter amount of time each month. 

d. As with anything, the most important thing to remember is that we are all part-time elected 

officials learning these procedures together, so being patient with each other as we learn the 

process is more important than anything. 

e. Alderman Smith has accurately pointed out that some elements of our meetings may not 

necessarily be “by the book”, and I acknowledge that.   

i. For example, all six council members are at the table and contribute to the discussion 

while a committee is in session, even though there are only three people on that 

committee.  That’s the way we’ve been doing it for a long time, and it can continue 

however it should be pointed out that it is the chairperson’s prerogative to allow or 

disallow input from non-committee members while that committee is in session. It’s 

also the chairperson’s prerogative whether or not to allow input from citizens or any 

other non-committee members.  

ii. Another issue that was called into question was how to use the “Meeting of the 

Whole”.  While this is strictly defined in Robert’s Rules, we have been operating in a 

different manner for quite some time, and it should be pointed out that the way 

we’ve been doing it is widely practiced and accepted, and can actually speed up an 

otherwise slow process by allowing input – and votes – from all council members 

before an item goes to full Council for approval.  So where do we land on these?  

Where will we land on the next one that comes into question?  How do we decide?  

Who has the final say regarding procedures? 

iii. The simple answer is for all of us to become independently certified experts on 

Robert’s Rules of Order, Tenth Edition.  I don’t think that’s going to happen, nor is it 

necessary. 

f. I do think however that this council – and future councils – could benefit greatly by having 

one person designated as the parliamentarian.  This is a common practice.  The 

parliamentarian could be an alderperson, or the mayor, or someone like the city clerk who 

would be formally trained in meeting procedures and would help guide the meetings as they 

go.   

i. I would like to recommend that our city clerk Kathie Wild becomes certified in 

parliamentary procedures and that she act as the designated parliamentarian for the 

Mayville City Council.  City Clerks traditionally outlive elected officials at these 



tables, and her accumulated experience going forward would be a tremendous asset 

to this and future councils.   

ii. Please consider this and I will ask that we add this to the September Finance 

Committee for discussion/approval.  In the meantime I would ask that Kathie collect 

information on training details/costs/etc. 

iii. Finally, if anyone has any concerns or changes to the way you believe the meetings 

should be run please put them in writing and send them to me and the city clerk – or 

bring them up as a “Point of Order”.  Thank you! 

B. Comments on Budget Process 

a. Budget Season is approaching – and I am very much looking forward to it and I hope 

everyone else is too.   

b. Budget time should not be dreaded, though dollars will be tight. 

c. None of the stakeholders involved in the process should be “on edge”, though tough 

decisions – as always - will be necessary. 

d. I enjoy budget time because it is a focused, in-depth dialogue on things that really matter to 

the city of Mayville.   

e. I would like to encourage all council members to read – if you haven’t already – the section 

on Finance and Taxation in your Handbook for Municipal Officials.  Starts on page 197.  It 

is from that section that I extrapolate the following essential features of a good budget 

process: 

i. Incorporates a long-term perspective. 

ii. Establishes linkages to broad organizational goals. 

iii. Focuses budget decisions on results and outcomes. 

iv. Involves and promotes effective communication with stakeholders (department 

heads). 

v. Provides incentives to government management and employees. 

f. These key characteristics of good budgeting make clear that the budget process is more than 

an annual exercise in balancing revenues and expenditures.  It is strategic in nature, 

encompassing a multi-year financial and operating plan that allocates resources on the basis 

of identified goals.  A good budget process moves beyond the traditional concept of line 

item expenditure control, providing incentives and flexibility to managers that can lead to 

improved program efficiency and effectiveness. 

g. Recently department heads and council members received a summary sheet that shows a 3 ½ 

year history of each department’s budget.  One column shows what was budgeted, the next 

is the actual and the third shows the variance.  The detail sheets I believe you received 

today. 

h. I requested this report so that we can all work around the same historical data, ask questions 

about the same historical data, and make projections and decisions together based on the 

same historical data.  I would like to encourage anyone who received this summary to 

contact Shelley with questions. 

C. Announce City Attorney Transition 

a. After 18 years of service to the city of Mayville we will be making a transition from 

O’Meara Law Firm to a new provider of municipal legal services.  I would like to personally 

thank attorneys Karen Christianson and Tim Algiers for their professional work, 



accessibility and willingness to take on the tough cases.  They will continue to provide 

services as needed until the new providers are in place. 

b. The city clerk and I have interviewed one candidate and we will interview one or two more 

before making a recommendation to the Personnel Committee.  This transition will require 

council approval and I am confident the transition can be completed by mid-September. 

D. Announce New Committee Appointments 

a. Recently alderman Smith tendered his resignation as chairman of the Finance Committee 

and alderman Voss tendered his resignation as chairman of the Public Works Committee.  I 

respect their decisions and have accepted their resignations. 

b. I hereby appoint alderperson Dottie Hoy as chairperson for the Finance Committee and 

alderperson Marge Nitschke as chairperson of the Public Works Committee.  

Congratulations to both of you – and thank you for your continued service! 

c. The one other committee change is that alderman Voss has moved from the Public Works 

Committee and will now serve on the Public Safety Committee.   

E. Discuss/Approve Goals for City Council 

a. I’ve been talking about goals for a long time.  Hopefully tonight we can finally – and 

formally- adopt a set of goals that we can begin working on immediately. 

b. By adopting goals we will immediately join the ranks of cities that are pro-actively working 

towards objectives recognized as critical for their future.  Thank you all for taking the time 

to rate the goals in order of importance and then categorizing them by: 

i. Immediate 

ii. Short term (1 year) 

iii. Long term (5 years) 

iv. Ongoing 

c.  Please reference the “Proposed Goal Ideas” sheet. 

d. This is the result of your ratings and categorizing.  Please note that the first goal (All depts. 

operate within established budgets) is both immediate and ongoing. 

e. Also – the last council goal (Reduce debt by 50% or equivalent of general fund amount 

within 5 years) is new and open for debate. 

f. The goals marked “Committee” ranked below the “Council” goals but I feel they are 

important enough if any council member or committee wants to pursue them.  Some may 

overlap with the efforts of other organizations but they can still be worked on by city 

officials. 

g. It’s also important that one individual be designated to “champion” each goal.   

 
Respectfully Submitted by Tracy A. Heron 
 


